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Carbon8 is a pioneering organisation dedicated to transforming agricultural 
practices and fostering a regenerative future for Aussie farms. Our mission is 
to empower farmers by supporting the transition from conventional methods 
to regenerative agriculture, enhancing soil health, biodiversity, and ecosystem 
resilience. By working closely with farmers, communities, and Elders, we are creating 
scalable solutions that address our climate, restore natural habitats, and promote 
sustainable food systems.

At Carbon8, we recognise that regenerative agriculture not only improves 
the resilience of our ecosystems but also enhances the wellbeing of farming 
communities and their land. Through our verification program, RegenGrown, we 
guide and support farmers in adopting practices that enrich the soil, increase 
biodiversity, and reduce chemical reliance. We focus on measurable outcomes that 
include improving soil organic carbon, water management, nutrient density, and 
indigenous engagement. This comprehensive approach ensures that our efforts 
lead to tangible, lasting change that benefits both the environment and the local 
economy.

2023-24 has been a time of significant progress and collaboration for Carbon8. 
Through partnerships with forward-thinking organisations and community 
stakeholders, we have expanded our impact across Australia. With the support of 
the Carbon8 Farmer matrix, farmers are now better equipped to demonstrate and 
communicate the environmental value they create. Our collaboration with the NSW 
Environment Trust, Schroders and JB HI-FI and initiatives like the Totem Project 
have further strengthened our mission, connecting environmental stewardship 
with community engagement. These partnerships enable us to innovate, share 
knowledge, and provide resources that amplify our reach and influence.

As we continue to grow, Carbon8 remains committed to driving meaningful change 
in agricultural practices nationwide. By focusing on education, verification, and 
support, we aim to make regenerative agriculture accessible and rewarding for 
farmers across all regions. Our goals for the upcoming year include expanding the 
RegenGrown program, developing new resources for our farmers, and continuing to 
foster partnerships that align with our mission for a regenerative future. Together, 
with the dedication of our farming communities, we’re building resilient ecosystems 
that will benefit generations to come.

about carbon8

Compassion is at the heart of this movement because it emphasises empathy and the intrinsic value of all life forms—human, animal, and ecological. 



Carbon8 is a pioneering organization dedicated to transforming agricultural 
practices and fostering a regenerative future for Australian farms. Our mission 
is to empower farmers by supporting the transition from conventional methods 
to regenerative agriculture, enhancing soil health, biodiversity, and ecosystem 
resilience. By working closely with farmers, communities, and industry leaders, we 
are creating scalable solutions that address our climate, restore natural habitats, and 
promote sustainable food systems.

At Carbon8, we recognize that regenerative agriculture not only improves 
the resilience of our ecosystems but also enhances the wellbeing of farming 
communities and their land. Through our carefully developed verification program, 
RegenGrown, we guide and support farmers in adopting practices that enrich the 
soil, increase biodiversity, and reduce chemical reliance. We focus on measurable 
outcomes that include improving soil organic carbon, water management, nutrient 
density, and indigenous engagement. This comprehensive approach ensures that 
our efforts lead to tangible, lasting change that benefits both the environment and 
the local economy.

2024 has been a year of significant progress and collaboration for Carbon8. Through 
partnerships with forward-thinking organizations and community stakeholders, we 
have expanded our impact across Australia. With the support of the Carbon8 Farmer 
matrix, farmers are now better equipped to demonstrate and communicate the 
environmental value they create. Our collaboration with NSW Environment Trust and 
initiatives like the Totem Project have further strengthened our mission, connecting 
environmental stewardship with community engagement. These partnerships 
enable us to innovate, share knowledge, and provide resources that amplify our 
reach and influence.

As we continue to grow, Carbon8 remains committed to driving meaningful change 
in agricultural practices nationwide. By focusing on education, verification, and 
support, we aim to make regenerative agriculture accessible and rewarding for 
farmers across all regions. Our goals for the upcoming year include expanding the 
RegenGrown program, developing new resources for our farmers, and continuing to 
foster partnerships that align with our mission for a regenerative future. Together, 
with the dedication of our farming communities, we’re building resilient ecosystems 
that will benefit generations to come.

DANIEL  LAMBERT

CHAIR REPORT
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Welcome to Carbon8’s Annual Report for the 2023/24 Financial Year
It has been an extraordinary year of growth and impact for Carbon8, as we 
work towards advancing regenerative farming across Australia. With a steadfast 
commitment to this mission, our team has made remarkable progress in the past 
twelve months, reaching several milestones that strengthen our advocacy for 
sustainable agriculture.

Key Achievements in 2023/24
Launch of Regen Grown Verification
One of our most significant accomplishments this year was the launch of the 
Regen Grown Verification. This project, which reflects nearly five years of diligent 
planning by our board, committees, and the Carbon8 team, represents a critical 
leap forward for regenerative agriculture standards in Australia. This verification 
system evaluates eight key outcomes, setting a benchmark for food production and 
fostering accountability in agricultural practices. The achievement underscores our 
commitment to building a robust framework for verifying sustainable, regenerative 
farming practices.

Transition to a Self-Sustaining Model
This year, we continued our efforts to establish a self-sustaining model, a pivotal 
part of our strategy to secure Carbon8’s future. With the support of our impact 
partners, we are enhancing our capacity to deliver meaningful, long-term impact. 
This transition not only promises sustainability but also equips us to expand the 
scope and scale of our initiatives.

Support from Donors and Partners
We are profoundly grateful to our donors, including Schroders, JB HiFi, and legal 
advisors Sparke Helmore, whose support has been instrumental in advancing our 
initiatives. The $2 million raised to date has enabled Carbon8 to invest strategically 
in initiatives that will shape the future of farming in Australia. We extend our 
deepest thanks to our Impact Partners for their generosity and their belief in our 
mission.

Strategic Goals for 2024
Looking ahead, our focus remains on solidifying our self-sustaining model and 
scaling our impact. As we continue to drive momentum for regenerative farming, 
we are excited to further strengthen our partnerships and broaden the reach of our 
initiatives.

Leadership Transitions
This year, we bid farewell to three dedicated leaders—CEO Alida Milani, Kellie 
Walters, and Emma Wartski-Coonan—and welcomed new board members Gundy 
Rhoades and Cyndi O’Meara. We are grateful for the legacy of those departing and 
look forward to the fresh perspectives that Gundy and Cyndi bring to Carbon8’s 
mission.

Acknowledgements
I would like to extend my heartfelt thanks to founders Mike and Helen McCosker, 
Kelly Jones, our committed staff, volunteers, and board members. Your dedication 
has been invaluable in advancing Carbon8’s vision for regenerative farming.

Looking Forward
As we step into 2024, I am optimistic about the path ahead for Carbon8. Together, 
we are advocating, supporting, and strengthening the regenerative farming 
movement, both in Australia and globally. With ongoing commitment, I believe 
Carbon8 will continue to lead in reshaping sustainable agriculture and ensuring a 
healthier future for all.

Daniel Lambert



HIGHLIGHTS
2023/2024 
Highlights

Launched 
RegenGrown 

Verification and 
welcomed our first 
group of farmers 
getting verified

Winner of the 2023 
NSW Environmental 

Trust Grant

Produced a series 
of award winning 

educational videos 

NATIONAL REGENERATIVE 
AGRICULTURE DAY 5x

FARMERS INVOLVED TO DATE3,500

SMART BOOKS SENT TO 
FARMERS, EXPANDING 
EDUCATION1,430

CARBON8 COMMUNITY31,273

FUNDS RAISED TO DATE $2m

NUMBER OF EVENTS + FIELD
DAYS HOSTED AND ATTENDED17 

ACRES OF AGRICULTURAL 
LAND BEING REGENERATED 82,000
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mike report THE DOCUMENTARY
Vegetable Disclosure is a foodies 
documentary that embarks on an 
unprecedented journey to expose the deep-
rooted corruption and toxicity plaguing our 
global food system. With an Australia-centric 
lens, we unravel how agricultural toxins, 
regulatory complacency, and corporate 
agendas are designed to protect the poison, 
not the ones being poisoned. Without long-
term studies on these practices, humanity 
becomes the guinea pig, with profit prioritized 
over health.

Many Australians remain unaware of the 
critical issues within our food chain. Carbon8 
is creating this documentary to shed light 
on these hidden truths, hoping to enlighten 
consumers and motivate them to support 
regen-grown food. This film is more than 
an exposé; it is Carbon8’s first attempt at a 
national campaign to promote regenerative 
farmers and the Verified RegenGrown 
program, while encouraging Australians to 
make informed choices with their spending 
dollars. Through this project, we also aim 
to attract new donors to support Carbon8’s 
mission and amplify our impact.

This year, our team has made significant 
strides in uncovering the systemic failures of 
industrial agriculture:

Byron Bay, NSW: We interviewed three leading 
scientists and activists who highlighted the 
devastating effects of agricultural chemicals 
on our waterways, food systems, and public 
health.

Hobart, Tasmania: Investigations into the 
farmed salmon industry revealed severe 
environmental damage to Tasmania’s 
waterways, with input from renowned 
journalists, authors, and scientists who 
expressed alarm at the state of the region’s 
ecosystems.

In 2025, we will travel to Stanthorpe, 
Queensland, to interview Dan Kittredge, 
a global authority on nutrient density. 
This segment will focus on the alarming 
deficiencies in our food chain and emphasise 
the urgent need for regenerative farming 
practices.

Filming is expected to conclude in 2025, 
with the documentary slated for release in 
early 2026. The launch will coincide with a 
national awareness campaign, designed to 
educate consumers about the importance of 
regenerative agriculture and inspire action to 
reform food systems.

Vegetable Disclosure is more than a 
documentary; it is a movement to empower 
Australians to demand better food systems 
and support regenerative farming. By 
combining bold storytelling with scientific 
rigor, Carbon8 seeks to challenge systems that 
prioritise profit over humanity while inspiring 
consumers and donors to join the fight for a 
healthier, more sustainable future.

VEGETABLE DISCLOSURE
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FURTHER HIGHLIGHTS
At the Clarence Valley 
Regeneration Connection 
event held at Maclean 
Showgrounds, our co-
founders Michael and Helen 
McCosker contributed valuable 
insights on the importance of 
regenerative agriculture within 
the community. Speaking 
alongside a panel of local 
experts, Mike and Helen shared 
their experiences in advancing 
sustainable practices, focusing 
on how regenerative agriculture 
can benefit not only farmers 
but entrepreneurs, businesses, 
and local residents.

During NAIDOC Week 2024, Carbon8 proudly 
honoured the rich cultures and histories of 
Aboriginal and Torres Strait Islander peoples. 
Co-founders Helen and Michael McCosker were 
invited by Uncle Lewis to attend the Wonga-
Beerie Balun Yowarl celebration at Rocky River 
Corroboree, where they immersed themselves 
in sacred traditions, Dreamtime stories, and 

songs. This gathering deepened their connection 
to First Nations wisdom, reinforcing Carbon8’s 
commitment to consulting Elders in all aspects 
of our work. While the rest of the team couldn’t 
attend, co-founder Kelly Jones captured special 
moments from the event, reminding us of the 
inspiration we draw from Elders’ teachings and 
their profound connection to Country.

NAIDOC WEEK 2024
ROCKY RIVER, 
TABULAM

CARBON FARMING

Earlier this year, our co-founders Michael 
McCosker and Helen McCosker were asked by 
the Department of Climate Change, Energy and 
Water to share how they farm for the Carbon 
Farming Outreach Program training package. 
The training provides information that aims to 
help fellow farmers and land managers make 
decisions about reducing emissions and storing 
carbon. 

Mike and Helen have particular expertise in  
creating healthy soils that are carbon storing 
machines. The transformation this can have on 
the landscape is why they started Carbon8 in the 
first place. At C8, we are dedicated to the art of 
capturing carbon and witnessing the incredible 
change it can bring to your fields. 

We hope this training empowers other farmers 
to cultivate soil rich in nutrients, robust against 
droughts and floods, and thriving with life.

LET’S CONNECT
MACLEAN
CLARENCE VALLEY
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At the SIM-PAC Sustainable Manufacturing conference, 
Mike & Helen and the Carbon8 team, took part in several 
panel discussions, sitting alongside industry leaders, 
including Dan Lambert, CEO of WaterStart and Carbon8 
board member. 

A key theme of the conference was collaboration—
highlighting the importance of co-designing solutions 
across sectors to address the environmental and 
economic challenges confronting production industries. 
Seeing government, industry, advisory bodies, and 
farmers working together on the same stage was a 
strong indicator of positive progress toward sustainable, 
innovative solutions. 

Carbon8 proudly supported the transformative 
RayGenerate 2024 event, where participants 
unlocked the secrets of biomimicry to decrease 
inputs and boost profitability by working with 
nature rather than against it. In partnership with 
Soil Restoration Farming, this two-day deep 
dive into soil health and regenerative practices 
brought together some of the most passionate 
and influential figures in agriculture.

A highlight of the event was the first-ever 
Australian appearance of Ray, a world-renowned 
soil expert who has worked closely with 
Gabe Brown and was featured in the Netflix 
documentary “Kiss the Ground.” RayGenerate 

2024 offered an in-person opportunity to 
explore how emulating nature’s principles 
can revolutionise farming practices—not only 
increasing economic stability but also paving the 
way for environmental healing.

Attendees had the chance to connect with 
fellow soil enthusiasts, explore cutting-edge 
practices, and develop solutions to future-proof 
their farms. With engaging sessions focused 
on rejuvenating land, livelihood, and outlooks 
for agriculture, the event proved to be a life-
changing experience—delivering on our bold 
promises. Events like this exemplify the shift 
from traditional methods to transformational 
practices, helping farmers and producers 
embrace regenerative agriculture for the future 
of our planet.

RAYGENERATE 2024
BALLAN,
VICTORA

SIM-PAC CONFERENCE 2024
BRISBANE CONVENTION CENTER
BRISBANE

SIM-PAC CONFERENCE 2024
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Creating landscape-sized impact has 
been a key focus for our farm team this 
year. Carbon8’s farm coach, recently 
collaborated with the Regen Farmers 
Mutual (RFM) crew to facilitate a 
workshop with headwater custodians 
in the Upper Clarence region. At 
the workshop, Kym guided farmers 
through the findings of vegetation 
and emissions reports conducted on 
eight properties, helping them better 
understand the current state of their 
land and the opportunities available 
for regenerative improvements.

The workshop emphasized the power 
of collaboration, focusing on how 
working together can unlock even 
greater potential for individual farms 
and the community as a whole. This 
project marks Carbon8’s second 
partnership with RFM this year, 
following the success of our joint 
Traprock project. The workshop 
demonstrated the importance of 
shared efforts in land management, 
further strengthening our mission 
to support farmers in regenerating 
ecosystems while reducing emissions.

Carbon8 was proud to host Judi Earl, renowned 
pasture management specialist and farmer, 
at a Community of Practice event focused on 
pasture management. Farmers and landowners 
had the opportunity to hear Judi’s insights and 
ask questions, gaining valuable knowledge on 
building resilience against drought and bringing 
abundance to their pastures. The event fostered 
practical discussions and shared strategies, 
empowering attendees to better manage their 
land in the face of shifting climate conditions.

Carbon8 recently celebrated our Regen 
Community of Practice program, marking a 
significant milestone in the journeys of our 
Pathfinder and Achiever groups. Mike and Helen 
McCosker, alongside Regen Coach Kym Wilson, 
took part in preparing goodie-bags filled with 
hack sheets, fact sheets, workbook planners, 
and soil testing kits for farmers in the Achievers 
group. This milestone offered an opportunity 
to reflect on the progress and impact of the 
program, which is designed to introduce 
structure and strategy into farm plans through 

carefully timed cycles. The positive feedback 
from participants, such as Penny from Mary 
Valley, QLD, highlights the program’s potential. 
She shared, 

“It is one of the most comprehensive 
programs we’ve seen, and we’re excited to 
implement our learnings into our grazing 
rotations and patterns next.” 

The program continues to offer real-time, 
personal support to farmers through online 
communities led by coaches and experts, 
empowering them to take practical steps on their 
regenerative farming journey.

REGEN COMMUNITY OF PRACTICE
BLANEY,
WALLANGRA

REGEN FARMERS MUTAL
UPPER CLARENCE

JUDI EARL 
COMMUNITY OF PRACTICE
2023
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Learn why the soil food web 
and the little critters that live 
underneath are so fundamental 
to healthy food, healthy people
and a healthy planet. 

THE GOOD DIRT ON SOIL CRITTERS
9TH SEPTEMBER 2023 FROM 9am - 2pm. By Donation.

Meet Social Impact 
Organisation Carbon8 
and Founders of The 

National Regenerative 
Agriculture Day. The 

Carbon8 team is 
deeply passionate 
about supporting 

farmers transition to 
regenerative agriculture.

222 Greenlands Road, West Pinjarra. (Entry is on Sutters Lane)

Get Tickets online: https://events.humanitix.com/the-good-dirt

ELLEN WALKER
Ellen Walker of Earthwhile 

Australia is a science 
communicator and 

eco-social worker. She 
is passionate about 

raising awareness of 
the ‘invisible workers’ in 
our soil who are integral 

to human health and 
the regeneration of our 

environment.

THE C8 TEAM

LEARN HOW TO 
GROW NUTRIENT 
DENSE FOOD AND 
HOW CARBON8 
CAN HELP YOU
ADVANCE YOUR
VISION FOR YOUR
FARM AND HOME
GARDEN.

Carbon8 hosted the Regen WA RegenAG Conference 
with a sold-out event at Kinship Farms on Binjareb 
Country. Our Regen Farm Team shared insights 
on soil health with Ellen Walker of Earthwhile and 
Aharon and Michael from Kinship Farms. A smoking 
ceremony led by Auntie Karrie-Anne and Grandmother 
Gloria grounded participants, inspiring reflections 
like, “It was refreshing to focus on solutions rather 
than problems.” This event showcased Carbon8’s 
commitment to collaborative regenerative efforts with 
partners like Kinship Farms, Tribees, and Earthwhile 
Australia.

REGEN WA REGEN AG CONFERENCE
KINGSHIP FARMS
BINJAREB COUNTRY
WA

REGEN AG CONFERENCE
MARGARET RIVER
WA

Carbon8 hosted a half-day event at Kinship Farms in West Pinjarra, where participants explored the role 
of soil microbes in supporting healthy soils and nutrient-dense food. Led by Ellen Walker of Earthwhile, 
attendees used Soil Micro Biometers to measure microbial activity, fostering a deeper understanding of how 
soil health impacts agriculture. Thanks to Tribees Australia, the event successfully advanced our mission of 
building resilience through community education and regenerative practices.

THE GOOD DIRT ON SOIL
SEPT 2023
WEST PINJARRA

At the RegenAG Conference in Margaret River, 
Carbon8 hosted a special session for members 
of our Regen Community of Practice. Our 
Regen Coaches seized the opportunity to 
engage some RegenAg legends—including 
Di Haggerty, Grant Sims, Judi Earl, Rachel 
Ward, and Terry McCosker—who shared their 
experiences and insights from the event. 

Participants in the program were able to ask 
questions directly, exploring key themes around 
how land stewards connect to country. With 
several program participants also attending 
the conference in person, it was an excellent 
opportunity to strengthen personal connections 
within the regenerative community. Feedback 
from attendees highlighted the value of these 
connections and the palpable sense of hope 
for the future, driven by the work regenerative 
agriculture is doing to restore the land.
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M I K E  M C C O S K E R K E L L Y  J O N E S

H E L E N  M C C O S K E R

Founder/
-

Founder/Creative Director
-

Founder/CEO
-

R A C H E L L E  A R M S T R O N G
Farmer Relations Manager

-

T O D D  S A M O R O W S K I
Farm Team Coordinator

-

E L L E N  J E F F R E Y
Communications Manager

-

D A N I E L  L A M B E R T
Chair

-

MARCIA SMITH
Farmer Suuport

-

G U N D I  R H O A D E S
Board Member

-

C I N D Y  O ’ M A R A
Board Member

-
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J B  H I - F I
Impact Partner

SCHRODERS
Impact Partner

                   OUR PARTNERS

OUR PEOPLE



SHRODERS

OUR IMPACT PARTNERS

O D O N A T A
Strategic Alliance Partner

-

Carbon8 is delighted to have formed a new strategic partnership 
with the Odonata Foundation.

Both of us share a common goal to support the community, 
building awareness and delivering projects that enhance 
Australia’s biodiversity. We couldn’t be prouder of this partnership!

Odonata’s mission is to create new solutions for ending extinctions. 
They do this by empowering and enabling all Australians to 
participate in leading innovations, across sectors including 
regenerative agriculture, threatened species sanctuaries and 
nature-based tourism. Odonata’s commercial services support 
startups, business for nature, and helping businesses integrate 
biodiversity impact into their purpose in meaningful ways.

Odonata and Carbon8’s combined strengths are very 
complementary, and we look forward to growing our 
partnership with the many opportunities it presents.

OUR PARTNERS
The company we keep is very important to us 
and we couldn’t do what we do without you!

In November, Carbon8 was blown away to win the Schroder’s Global Charity Competition with a 
prize of  $90,000!!   We were shortlisted from 37 other charities across the world! We shared our 
Carbon8 video and the wonderful work we do to support our farmers. 1,000 Schroders staff voted 
to get Carbon8 to the short-list of 4, and then Schroders board member judges (Sir Damon Buffini 
and Leonie Schroder) selected Carbon8 as the winner!

It is the first time an Australian charity has even been shortlisted let alone win. The Sydney Office (a 
team of 100) were very proud of us.. 
 
“Still buzzing over here! I’ve had so much positive feedback from my colleagues, everyone is super 
stoked that a local charity took out top prize and especially thrilled it will be used to help Aussie 
farmers and our environment.” Said Stephanie Hukins Sustainability Investment Director.
 
Following this amazing announcement, we were thrilled to announce in June that additional 
funding of $120,000 over the next three years will be provided from Schroders Australia. Our focus 
for these funds will be to support farmers in the transition of their farming practices, with our 
Carbon8 Regenerative Journey programmes. 
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SHRODERS

OUR IMPACT PARTNERS

O D O N A T A
Strategic Alliance Partner

-

Carbon8 is delighted to have formed a new strategic partnership 
with the Odonata Foundation.

Both of us share a common goal to support the community, 
building awareness and delivering projects that enhance 
Australia’s biodiversity. We couldn’t be prouder of this partnership!

Odonata’s mission is to create new solutions for ending extinctions. 
They do this by empowering and enabling all Australians to 
participate in leading innovations, across sectors including 
regenerative agriculture, threatened species sanctuaries and 
nature-based tourism. Odonata’s commercial services support 
startups, business for nature, and helping businesses integrate 
biodiversity impact into their purpose in meaningful ways.

Odonata and Carbon8’s combined strengths are very 
complementary, and we look forward to growing our 
partnership with the many opportunities it presents.

OUR PARTNERS
The company we keep is very important to us 
and we couldn’t do what we do without you!

In November, Carbon8 was blown away to win the Schroder’s Global Charity Competition with a 
prize of  $90,000!!   We were shortlisted from 37 other charities across the world! We shared our 
Carbon8 video and the wonderful work we do to support our farmers. 1,000 Schroders staff voted 
to get Carbon8 to the short-list of 4, and then Schroders board member judges (Sir Damon Buffini 
and Leonie Schroder) selected Carbon8 as the winner!

It is the first time an Australian charity has even been shortlisted let alone win. The Sydney Office (a 
team of 100) were very proud of us.. 
 
“Still buzzing over here! I’ve had so much positive feedback from my colleagues, everyone is super 
stoked that a local charity took out top prize and especially thrilled it will be used to help Aussie 
farmers and our environment.” Said Stephanie Hukins Sustainability Investment Director.
 
Following this amazing announcement, we were thrilled to announce in June that additional 
funding of $120,000 over the next three years will be provided from Schroders Australia. Our focus 
for these funds will be to support farmers in the transition of their farming practices, with our 
Carbon8 Regenerative Journey programmes. 
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WINNERS OF THE NSW

ENVIRONMENTAL TRUST GRANT
We are thrilled to announce that Carbon8 
received the NSW Government Environmental 
Trust’s Environmental Education Grant 
of $250,000 for our project, Regenerative 
Agriculture and Biodiversity: Partners in 
Conservation. 

This grant will help us drive community 
engagement and expand sustainable 
practices within the Nandewar Bioregion, an 
area covering 2.7 million hectares with 174 
endangered species struggling to survive in 
fragmented ecosystems. 

Through this project, we will collaborate 
with local landholders to restore endangered 
habitats and demonstrate that regenerative 

agriculture at scale can benefit both the 
landscape and the broader ecosystem. With 
a focus on building resilience to climate 
challenges such as droughts and floods, 
the project will also equip landholders with 
mentorship and advocacy skills to sustain 
the benefits well beyond the project’s 
completion. 

This recognition reflects the incredible work 
of Kym Wilson, Helen McCosker, Kelly Jones, 
Michael McCosker, Rachelle Armstrong, Marcia 
Smith, and the entire NSW Environmental 
Trust team, and we are excited to see the 
positive impact this project will have on our 
environment and farming communities.

26 27



28 2922.

The 174 endangered species of the nandewar region

nandewar bioregion
nsw project

With the support of the NSW 
Government Environmental Trust’s 
Environmental Education Grant of 
$250,000, we worked with landholders 
to implement regenerative agricultural 
practices aimed at restoring these 
ecosystems and building resilience 
against climate challenges such as 
droughts and floods. 
As part of this ambitious project, we 
undertook the task of animating all 
174 endangered species in the area, 
creating a collection of educational 
videos used at field days and live 
events. These engaging animations, 
such as those featuring the koala, play 
a key role in raising awareness among 

farmers and the broader community 
about the importance of biodiversity.
Throughout the project, these videos 
were integrated into our awareness 
campaigns and shared directly with 
farmers at events, reinforcing the 
message that regenerative agriculture 
benefits not just the land but entire 
ecosystems. This initiative has 
empowered landholders with the skills 
and knowledge to continue advocating 
for conservation beyond the project’s 
completion, ensuring the long-term 
protection of the Nandewar Bioregion.
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https://www.youtube.com/watch?v=qMGwnyIOH7Q&t=6s
http://www.carbon8.org.au
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REGEN GROWN
VERIFICATION

Picture a world where farms contribute positively to the 
environment by focusing on regenerative agriculture practices—
improving soil health, increasing biodiversity, and slashing carbon 
footprints. Our outcomes matrix quantifies these positive changes, 
from enhanced soil health to improved water use efficiency and 
nutrient dense, healthy food. We’re not just talking the talk; we’re 
walking the walk, ensuring credibility every step of the way.
But it doesn’t stop there. We’re on a mission to bridge the 
gap between consumers and sustainable farming practices. 
Imagine making informed decisions about your produce based 
on environmental sustainability, nutritional value, and health 
considerations. Participating farms gain a competitive edge, 
appealing to a growing market segment that values sustainability 
and health in their food choices.
Sure, there are challenges ahead—costs, complexity, and the need 
for widespread consumer buy-in. Yet, our ultimate goal is clear: 
to influence the consumer, champion regenerative practices, and 
lead the charge towards industry-wide shifts. This is not just a 
program; it’s a movement. Join us in shaping a future where every 
bite is a step towards a healthier, more regenerative world.

Email RegenGrown for more info: regengrown@carbon8.org.au

We’ve been in a co-design process and it time to get ready 
for a game-changing shift in agriculture with Carbon8’s 
upcoming verification program, slated for an early 2024 
launch. This innovative initiative is set to redefine the 
industry by spotlighting the “regenerative journey” of 
farms and farmers. Utilising an enhanced outcomes 
matrix, our verification is all about transparency and 
accountability in the food production process.
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THE NATIONAL 

AGRICULTURE DAY

In 2024, on National Regenerative 
Agriculture Day (NRAD), Carbon8 
proudly launched the Totem 
Project, a groundbreaking 
initiative that merges sacred Totem 
animals with regenerative farming 
stewardship to protect and restore 
biodiversity across Australia. At the 
SIM-PAC conference on Meeanjin 
Country (Brisbane), co-founder 
Helen McCosker took to the 
stage as part of the Sustainable 
Agriculture panel to announce this 
exciting program.
The Totem Project, co-designed 
with Uncle Lewis Walker, aims to 
revolutionise how biodiversity is 
protected by fostering a deeper 
connection between farmers 
and their Totem animals—
creatures that represent spiritual 

guardianship and ecological 
responsibility. The project 
encourages farmers to embrace 
their role as custodians of land and 
species, guided by the principles 
and stories linked to these sacred 
animals.
The launch of the Totem Project 
at NRAD 2024 symbolises 
Carbon8’s continued dedication 
to aligning Indigenous wisdom 
with regenerative practices, 
creating meaningful pathways to 
restore ecosystems and enhance 
biodiversity. This initiative 
celebrates the intersection of 
culture, ecology, and agriculture, 
empowering farmers to care for 
their land through connection to 
Country and totemic traditions.

National Regenerative Agriculture Day (NRAD) was established 
in 2019 as a united national day to raise awareness around 
Regenerative Agriculture and the benefits of helping heal the land 
and our waterways. Hosted each year on the 14th Feb as farmers, 
foodies and families come together to hijack Valentines Day. 
In 2020, it was formally adopted as a National Day by unanimous 
vote when introduced by Senator Rice to the Parliament. 

REGENERATIVE
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       audited FINANCIAL REPORT 2023-24       audited FINANCIAL REPORT 2023-24
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These are special purpose financial statements that have been prepared 
for the purposes of complying with the Australian Charities and Not-
for-profits Commission Act 2012 and associated regulations and the 
Corporations Act 2001 requirements to prepare and distribute financial 
statements to the members of Carbon8 Fund Limited. The directors have 
determined that the accounting policies adopted are appropriate to meet 
the needs of the members of Carbon8 Fund Limited.

DOWNLOAD REPORT

https://drive.google.com/file/d/1ZoXjAguZqJ-dEI9Bl7S3QBsQAsImdgIK/view?usp=drive_link
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    HELP US HELP FARMERS

D O N A T E

          Get On Board

Even a small donation makes a huge difference. Donate $8 
| $16 | $32 a month to help our farmers make the change to 
regenerative agriculture. 

Solve the Root Cause

Sponsor a farmer for one year for $80 a month.
•  Provides personalised support from our RegenGrown   

 Verification to help farmers achieve their goals
•  Provides a regenerative farm map
•  Contributes to covering basic soil tests
•  Starts the farmer on their way with the Smart Book 
     Program

There are no limits to what you can donate. 
All donations over $2 are tax deductible. 
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    HELP US HELP FARMERS

P A R T I C I P 8

Employee Giving Program

Workplace giving is a great way to support Carbon8. Also known 
as payroll giving, this program allows staff to donate a portion 
of their pre-tax salary, which companies can then match to 
double the impact.

A successful Carbon8 Employee Giving program enables your 
organisation. and the staff to improve Australia’s environment 
by helping Australian Farmers transition to practices that 
regenerate their land and build soil carbon - one acre at a 
time. 

Join the Carbon8 soil movement to be part of the transition. 
With the farmers you are supporting, track their progress 
and see the difference you are making nationally with your 
contribution. Together we can help to heal the land, for our 
future generations.
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    HELP US HELP FARMERS

P A R T N E R

Support Our Carbon8 Programs

Your organisation has the capacity to champion the greatest 
environmental soilution of our time and be among the first to do 
so in Australia. Get your hands dirty and help us scale up. 

Carbon8 supports your needs to thrive as leaders in the 
environmental space. Join the regenerative movement by 
supporting:

•     Carbon8’s Verified RegenGrown Program
• National Regenerative Agriculture Day (NRAD)
•  On farm volunteer Totem/biodiversity project

Your contribution, no matter how big or small, makes a 
difference. Speak with our team to discover how you can 
get your hands dirty and make an impact!
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A D D R E S S C O N T A C T O N L I N E

6335 Yetman Rd Wallangra 
NSW, 2360, Australia

Founder: Helen McCosker
Phone: 0428635321
Email: hm@carbon8.org.au

Website: www.carbon8.org.au
Facebook: Carbon8Fund
Linked In: @carbon8fund


